Project Template for T3 Training Registration
During the T3 training your team will be asked to work on a pre-identified project that you
will implement at your institution. The 3.5-day workshop will help complete the vision for the
project and identify critical moves needed to move the project forward, including assessment
opportunities. Follow-up coaching calls will help support the work for this project.
Complete the below template as best as your team can, knowing it may change as you work
through the 3.5-day workshop.
Team Name:
University of Purple

Project description:
Specific goals are to:
1) identify collaborative practice opportunities among the faculty and clinicians at the Center for
Dentistry
2) create an interprofessional learning community at the Center for Dentistry
3) pilot and evaluate a model of team based care
In collaboration with University of Purple Schools of Dentistry (SoD), Pharmacy (SoPh) Social Work
(SoSW) and Nursing (SoN) faculty, Center staff and mentors, we will create a learning community at the
Center for Dentistry for the purposes of improving the quality and safety of team-based care.
We will spend one week at the Center for Dentistry observing, assessing, and identifying opportunities
for permanent interprofessional clinical practice. We will collaborate with faculty in each of the schools
to create and plan clinical experiences and QI projects that align with patient centered safety initiatives
and IPE competencies. Students will learn how to engage in team-based care, increase awareness of
respective roles and responsibilities, and promote an understanding of interprofessional values and
ethics. Last, we will create an initial plan for, and pilot collaborative faculty practice opportunities
among dental and nurse practitioners at the Center.

Assessment Design:
Indicators of short-term success will include faculty openness to envisioning a collaborative practice,
placement of students in the Center for clinical experiences, and the development of a plan for
collaborative practice endorsed by the Center. The project will adopt a developmental evaluation
approach and will include both formative and summative methods along two domains: the ability to
create sustainable learning opportunities for interprofessional collaborations and the ability to establish
the Center as a model of team-based health care. Using an iterative approach, feedback and discussions
with stakeholders will guide the identification, design and implementation of learning and practice
opportunities and will begin to build the foundation for a model collaborative practice site.

