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Health and Well-Being for All

Accelerating Learning About Social Determinants
Using a Meeting-in-a-Box Approach
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INVEST lN YOUR COMMUNITY 4 Considerations to Improve

Health & Well-Being for All

o Know What Affects Health WHERE Focus on Areas of Greatest Need o Collaborate with Others to Maximize Efforts

Your zip code can be more important than your PEOPLE
genetic code. Profound health disparities exist NONPROFITS
depending on where you live.
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e Use a Balanced Portfolio of Interventions for Greatest Impact

10%
PHYSICAL
CLINICAL
CARE = . ENVIR?_NMENT

&  HEALTH

PUBLIC
HEALTH

= Action in one area may produce
positive outcomes in another.

« Start by using interventions that Four
work across all four action areas. A:::::'
« Over time, increase investment SOCIOECONOMIC HEALTH
in socioeconomic factors for the FACTORS BEHAVIORS
greatest impact on health and : : "
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Health Workforce Needs

Critical thinking

Systems thinking/public health approaches
Team skills

Community engagement

Collective action




Background for HWFA Meeting-in-a-Box

e Origin of case study: CDC Experience 1-year Applied
Epidemiology Fellowship for medical students

* Purpose (end of fellowship): empower graduates to
participate collaboratively in community health
improvement (not just within health care system)

e Additional goal: skill-building in leadership and
being change agents

e Critical need: persons with systems thinking and
approaches to solve complex problems that span the
health system
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GOAL FOR HWFA MEETING-IN-A-BOX

Practitioners empowered to advocate for
an upstream approach to addressing root
causes of illness




LEARNING OBJECTIVES

Discuss the determinants of health, including
socioeconomic, behavioral, environmental and

other factors

Compare and contrast the internal and external
issues faced by key stakeholders

|dentify strategies for moving from group
alignment to collective action

Recognize that partnership with other sectors is
the best way to achieve Health and Well-being

for All
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Discussion of Map

e What do you see in this map?

e What factors not visible in the picture also affect

health? e -
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Components of HWFA Meeting-in-a-Box

e Box with handle to carry contents

e Fabric poster/map, 3’ x 5’

e 3 Modules: asthma, gang violence, obesity
— Dialogue guides for each module
— A patient story to motivate change
— Cards to educate and to stimulate discussion

— Coming together with Others Who
Care (role play for gang violence,
shorter variation for the other 2)
e All contents brightly colored,
appealing

e Modeled after Promedica’s
Hunger as a Health Issue
(produced by same company)



Discussion of Social Determinants of Health

e (Cards to stimulate discussion
— 2 Definitions (WHO, Healthy People)
— 3 Brief Descriptions/phrases (Robert Wood Johnson Foundation)

e Which of the 5 resonated the most and why?
e Each discusses an example of a personal, social, economic, or

environmental factor that impacted them, a patient, or
someone they know

Definitions and Descriptions of
Social Determinants of Health

Description 1:

Health starts - long beflore illness - in our
homes. schools anc 1 jobs.




e Patient story to motivate change (patient impacted
by recurrent asthma, gang violence, or obesity)

e SDOH Examples relevant to each story
— Graphics, data, maps

e Discussion, including whose problem is it?, role of
health professionals and impact on society

e Set up for 6 steps




Six Steps to Health and Well-being for All

1.
2
3.
4.

Seeing the Bigger Picture
Focusing on What’s Important
Finding Others Who Care
Walking a Mile in Someone Else’s

Shoes

v

Acting on What’s Important
6. Communicating Your Vision and

Mission

Six Steps to Health and Well-being for All



Seeing the Bigger Picture

Begin to see the interrelationships of parts of a whole

Power of Maps .
UNDERLYING CAUSES O N .
. ([ ;':Mj-m M Power of Maps
ke
g
e o R
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e Discuss examples of SDOH from
the scenario (start with how they
might have impacted the
individual in the story)

* Do they affect the :
whole community? P =P

6 SUBWAY STOPS, WORLDS APART - NY NEIGHBORHOODS e — R ———
e e e

Neighborhood Murray Hill East Harlem
Life Expectancy 85 years 76 years from Obe.S/ty mOdU/e
Why the Gap?

e Are they preventable? i

from Asthma module



Focus on What's Important

Determine and communicate the magnitude of problem

e Know What Affects Health
— modifiable risk factors

5 ] Know What Affects Health
* Finding data to support
your case

Match these factors
to their impact level:

+ Physical environment

* Discuss need for
community-wide
agreement for change

+ Clinical care
+ Socioeconomic factors
« Health behaviors




Focus on What's Important

Determine and communicate the magnitude of problem

e Know What Affects Health

— modifiable risk factors

* Finding data to support .

ApC

your case socwsconomc

FACTORS
10%

PHYSICAL
ENVIRONMENT

e Discuss need for
community-wide

agreement for change e —



Finding Others Who Care

Harness the power of champions and recognize impacted

groups...

e Brainstorming a list of possible stakeholders,
supportive and reluctant

Step 3: Finding Others Who Care (5-10 minutes)

Ha, mﬁnh poww of champions and recognize impacted groups,
argan and settings.
ERLY m.oorvdn:cfn-' r."\icl 5 story d r.ct’sd

cycha of gang-rel traumatic dﬁCJSSW o
b-s iwastid @y ug o make a -hﬂ’ rence. Brainanm a kst
wiibde siakeholde

M. Have someone choose the Collaborate with Giivers ¢
the card deck and describe it to hrg'nup Are there
it consader im your brainstonm, by rekesvant ml ||r|n -

25, |s it proasible that there will be some relusctant particpan
identified in Step 2 to trangton them from relactant to o

vt Shokeholders L




Walking a Mile in Someone Else’s
Shoes

Empower a coalition of the willing

e The purpose of this step is for participants to
consider perspectives of other stakeholders

e Take turns sharing the perspectives that need
to be considered as you continue through the
rest of the steps of the case study

 Each module offers a different way to “walk in
someone else’s shoes”






Gang Violence Module (60+ minutes for step 4)

Full role play with motivation, “friends/foes,” hidden agendas

M\

eeting Agenda

d ressing Communi olen n akeholder Meetin
fn d (\f\l'\l lence: First 5t keholder Meati g

Character Sketch:
FORMER GANG Mecaégn

Other Attendees:

FORMER GANG ML

Welcome: Cavey Chang

Round of Introductions: All participants

' — L'"M__ ROLES (STAKEHOLDERS)
| IR —
. e Clinician
, * Public health
it M e representative

e Former gang member
e City Council member
e Police officer

e School counselor

e Hospital administrator

WALKING A MILE IN SOMEONE ELSE’'S SHOES




Obesity Module (20-30 minutes for step 4)

Discussion of strengths, points of agreement, sources of conflict, obstacles

Others Who Care Summary
OBESITY

ROLES (STAKEHOLDERS)
e Clinic receptionist

e Clinic director
e Public health representative

e City manager

e Parks & recreation director
* Business owner

* Religious leader

WALKING A MILE IN SOMEONE ELSE’'S SHOES




Asthma Module (20-30 minutes for step 4)

Discussion of how a group might come together (forming, storming, norming)

Step 4: Walking a Mile in Someone Else’s Shoes (20-30 min.)

Empower a coalition of the willing.

21 This crrre i intended to alaw you 1o 160 thng
perspectsve it simudates the coming b
stabsholders who care about asthem
which should take about 20 min c
peychalogist Bruce Tudkman's “Forming, Storming, and Moming”
maodel of team development The List stage of the model, “Perdomming ”
will come up in Step 5 when we “Act on What's important.®

ROLES (STAKEHOLDERS)
e Parent

Acy n
MNOA MR e ACror

e Parent representative

e C(Clinician

=

What valuable sights were shared by your group when you discussed the roles of key
stabeholders’ What points of agreement did you hnd” @ R mann

X ow gt h T3 s e e Public health representative
soumeone read it aloud. As a group, descuss why the 3 Cs will
b crtical for the abgnment of the staksholders represented
n the role-play. @

* School system
. representative

* Hospital administrator
e City Housing Authority
representative

WALKING A MILE IN SOMEONE ELSE’'S SHOES




Acting on What’s Important

Develop and document a future vision that’s desired and then
implement your plan...

" - Model for Im rovemen _:
e Given the points of .

agreement from prior step, | |/
choose an action the group
could pursue together

e Use PDSA as model for

PDSA Cycle Example °
Bazed on previaus research, the stakeholders
. - PLAN 5 locad rephcation of an ssthma educaton program
d Wheerers

° — calied Wee Wries \

. They i Twat of parwet - Faid ©lesses
at thee

« They . c d see that the clastes were
chaotic, partly dus Lo ron-asthmatic siblings who wer |
broug - o
They ACT by desgnat childeare area that would be
staffec e g




Communicating Your Vision and

Mission

Sell it, sell it, sell it!

e Tailor communications based on the
audience

e Overcoming barriers

Al | i

The elevator speech: ¢l 1

= Acompolling voon that 1
the amount of tima you Be memorahle
elkryator rida 0
% ) Multiple channels of commug | * Cfeala Mataphors, figuias of spoach)
L'":i":;“"‘ nuﬁmp P | slogans - and find creativa ways 1o
eveniiandewnwhany | . (e ihe newest communication Walk the tak
b o 4 |« Writea theme song of a memorbhs
but wﬂ:v-:'?ﬂﬂhrhl_d;tﬁf: 1: + Myours lkng Eup, be sum to back it up
T.shirts A Inchibrmed w :
I-h-‘h;"- with actions and behaviors f people see one
— e thing and hear another, your Credibilsty is shot

and your vision & dead,

Barriers -

TEAM BARRIERS
Comsider tmam gy
personaliee and unkain iy

BARRIERS RELATED TO EXTERMAL FORCES
Cormiduer barries like Lk of honding, slevant policies
sl 4 cxttartn i Py Eppaisal

Bpwn comnacker B roke of ke alflsle e ancl baew ey
i e hirvetage




Coming Together for Sustainable Change
1

e Reflection / Take-aways

e My Commitment




Supplemental Resources

www.cdcfoundation.org/health-in-a-box

Additional copies of dialogue guides, cards, poster image
Video about San Francisco Wraparound project (gang violence)
Facilitator guide and additional tips for use

Resources to support each step (e.g., how to find data,
evidence-based interventions)

Webinar links
(Possibly) Video of teaching in

action




Possible Audiences?




Some Ways to Use HWFA Meeting-in-a-Box Materials

e Standard Use: small groups of 6-8 participants with a facilitator
e Gang violence module with role play (3 hours)
e Asthma module (2+ hours)
e Obesity module (2+ hours)
 Map as standalone, with expanded discussion questions
e For small or large groups
* Project on the screen or provide individual/group copies
* Problem-based learning: explore any aspect in more detail
* Investigate data about the issue and its determinants
e Create and discuss roles for additional stakeholders
* |dentify sources for evidence-based interventions (discuss merits of such)
e Complete one step/lesson at a time (flip the classroom—homework prior

to each lesson)

Health and Well-being for All: www.cdcfoundation/health-in-a-box



User Feedback

“*Some problems in our community are so large that
the prospect of trying to address them seems
Impossible. The steps outlined in the case study were
easy to understand and follow and | feel like | could
apply them in my future.”

“We already have all pieces, but need a case study
like this one to link them together.”

“The skills learned regarding collaboration and data
usage apply to most public health challenges.”



User Feedback

“The experience made me think more about establishing
common goals w stakeholders... rather than establishing an
agency goal, and THEN reaching out to stakeholders.”

“I thought it was interesting how vital including community
members in the early stages ended up being. | think this is
sometimes overlooked, particularly if the project starts in a
medical or academic environment.”

[Q: What did you learn during this case study that you did not
know before participating?]

“Knowing how to finesse the needs of different stakeholders
with opposing views and ensuring that the targeted community
feels empowered and involved in the planning process.”



User Feedback—role play

“Because of the role play, | will be better able to think
of things from others' perspectives when engaging
stakeholders.”

“The role play helped to "walk a mile in someone's
shoes." This will help me in my future efforts in
relationship building and partnership development.”

“The biggest learning curve for me was the role
playing activity. This allowed me to participate with
the viewpoint of an individual | really knew nothing
about.”



User Feedback

“I think this would give me more confidence
to do something similar. It reminded me of
having actor patients - while we all know It
Isn't the real thing, when the real thing
happens it seems more manageable.”



“ . .
Hands on, active learning

that makes social
determinants of health
come alive.”

--Justine Strand de Oliveira, DrPH, PA-C, Vice Chair for
Education, Duke Community and Family Medicine



.Corﬁlng together for action &

sustainable change

Purchase Health and Well-Being for All by visiting:

http://www.phf.org/meetinginabox
= Use code DRKOO for $20 off your purchase before 8/31/16

Additional comments or questions after call
= E-mail dkoo@cdc.gov



http://bitly.com/PurchaseHWFA
mailto:dkoo@cdc.gov

FOR MORE INFORMATION
2 VISIT WWW. CDCFOUNDATION.ORG/HEALTH-IN-A-BOX
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