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Welcome and Introductions

* Workshop agenda
— Who are we?
— A fun activity
— The big picture of the Nexus
— Learning activity
— Case example
— Learning activity
— Closing and questions

Creighton

UNIVERSITY




Session objectives

By the end of this presentation, participants will be able to:

« Describe an exemplar of an interprofessional education and
practice model in primary care

* Develop a plan for addressing challenges and opportunities
In one’s own context

* Analyze own interprofessional collaborative care models
within the Interprofessional Learning Continuum

Creighton

UNIVERSITY




Who are we? An academic health system

/'

Creighton < * Jesuit Institution

8 health professions

N

CHI
Health =
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A little history lesson

Center for Interprofessional Practice,
Education and Research (CIPER)

“Collaborative practice happens when multiple health workers
from different professional backgrounds work together with
patients, families, carers and communities to deliver the

highest quality of care.”
(World Health Organization, 2010)

1999
HRSA funding
2001
OISSE founded
20Mm
Joint accreditation
2013
CHI Health and Creighton
become academic
health partners
2015 IPE Stearing Committes
IPE and CED 400
students completed
2016 IPE 400
Joined NIN
CIPER astablished IHI Triple AIm
Accelerating
2077 Interprofassional grant ’ 2 ;”
University Campus opens
Transition to Bargan Mercy
2018

Collaborative Care
Complex




Let’'s form some teams!

* You will be given a piece of paper
* Find your other 2 team members

Creighton




Reflection

» Are teams always assignhed?
 How do they come together?
* This Is part of our story'




EDUCATION

IMPROVED EXPERIENCES,
LEADING TO OUTCOMES AND COSTS
PARTNERSHIPS IN HEALTH CARE
AND EDUCATION

PRACTICE

The IHI Triple Aim

Population Health

Experience of Care Per Capita Cost




Education: Learners to Clinicians
Core Competencies

Talk to a neighbor:

What opportunities and challenges do
the Core Competencies bring to
education?

To Practice?

Creighton I
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Our Experience

£\

Divergent accreditation RVU model
requirements

Complexity — multiple professions 1 raining for clinicians
lots of students, distance learners Pressure for outcomes

Siloes |
What is the best learning Leadership unclear

experience?
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Practice: Learners to Clinicians

The IHI Triple Aim

Population Health

Talk to a neighbor:

What opportunities and challenges
does the Triple Aim bring to
education?

To Practice?

Experience of Care Per Capita Cost
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Our experience

)\

How do you advance IP How do we prove IP is the
learning? answer? Is it even the answer?

Are we building “collaboration o
ready” professionals? Quadruple Aim’

Creighton
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Bringing Education and Practice Together

EDUCATION

IMPROVED EXPERIENCES,
LEADING TO OQUTCOMES AND COSTS

PARTNERSHIPS IN HEALTH CARE
AND EDUCATION

PRACTICE

Talk to a neighbor:

What opportunities and challenges does the Nexus
bring to education?

To Practice?

Creighton J
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- CIFER Team, grauha{ Rules

Have fun
Aﬁumer%ﬂﬁkinﬁnt
Promote ffyckvlagiml snfett] to allow everyone to have A voice at the tabie
Become a Supporter of other team members wnd igess
Keflect on what we learn Jrom. our faitutes
Be flm}le And transparent

Our Experience

« Start with easy wins

» Start simple!

* Build the culture

* Address systems issues
* Training Is critical

Enqge in active listening
Stepupto support the tem. qonls when your skillst needed,

Creighton
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‘Another example from PCMH

These resonate with us —

What's your reaction?

* Nurture effective and stable
leadership

« (Get everyone at the table

« Spark physician enthusiasm

« Offer financial support

» Offer collaborative learning

 Embrace teams

« Evaluation r
““§ CHI Health

324 pragraree reed e sliowerl o glabilim ol
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The Interprofessional Learning Continuum
(IPLC)

I Learning Continuum ‘
Formal and Informal = .
( ) Cortal Enabling or Interfering
. ontinuing
Foundational Graduate ~IIPEmE Factors

Education Education
Development Professional culture

Institutional culture

Workforce policy
Interprofessional Education Financing policy

— ——

I 1
</ </ U

Learning Outcomes [ Health and System Outcomes
1 Reaction ) , Individual health
Attitudes/perceptions 4 | Population/public health
Knowledge/skills <‘ﬁ/ : Organizational change
Collaborative behavior System efficienci
\_ Performance in practice y Cost effectiv P
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Learning Activity

Enabling Factors

Interfering Factors
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Bringing the Enabling Factors Together

* The underpinnings of our success with blending
our buildings

* Our new mottos created by the individuals during
training

— “Everyone teaches, everyone learns”
— "Assume positive intent”

Creighton




A little history

» Step 1: Plan

» Step 2: Train

» Step 3: Coach

e Step 4: Measure

Creighton
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Education and Research




Celebrate!!!

* Bring the “right” people around the table

* Build the team |
* Address culture

 |dentify champions

« Support champions

* Design a space for collaboration

* Design the best possible scenario
« Make adjustments as needed

Creighton
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The Bumpy Road of Teams

* Honoring team development as you plan and
iImplement

 Allowing teams to grow and evolve

» Allowing creativity when addressing problems
and challenges

» Conflict will happen — how are people equipped
to handle it

* Defining what being a team leader means

Creighton




Other challenges

Unclear/un
defined Billing
roles
Academics
vs clinical Revenue

assignments

Partnership

Creighton J]
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Systems can be moved!

SmartPhrase Editor ? Close X

Name IPINITIALPATIENTREVIEWFORM D 1000318395 Type User

Content | Oyners & Users  Synonyms ¥ Rich text (bold, italics. etc )

& Do not include PHI or patient-speciic data in SmantPhrases Insert Smanl ist:

i)
"

£ B e i
Col i - @TODAYDATE@ @NOW@
PCP: @PCP@
Patient History: *** l
Medications: @CMEDP@
% Add to SmanPhrase

Last 3 Hemoglobin A1Cs: @LASTLAB(hgbalc 3)@
Background: Short Description

- Bio: *** (250 characters max )

- Psycho ***

-Social *** Populate from SmantPhrase text

i Collaboratve Care (IP) Intial Patient Review Form - Updated 7/5/17
Barriers to Care/Health: ***

Patient Encounters:
-# ER Visits in Last Year. """
- # Admissions in Last Year @ADMITOT(1Y)@
- # Clinic Vists: ***

Follow Ups: ***

Current Care Plan/Action/Compliance: ***

Treatment Plan Considerations: *** =

Summary: My uitimate goal for this patient is *** | believe that *** is the issue that
keeps me from reaching the above goal, bringng this patient to the ER, is leading to
multiple admissions, of is comphcating this patent's medical status. *™, in my opinion
would make a positive impact on this patient’s outcomes. *** is the problemybamer that

Fhanl o nracmmetod san femme o nnmmelicbunn aa Ak s -

Qpen Accept & Stay Accept Cancel
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Outcomes

* Huddles and pre-visit planning

* Implement collaborative care process

— ldentify patients with high ED utilization, hospital readmissions
and high A1Cs

— ldentify patients for collaborative care planning process with
Interprofessional team

* Metrics plans

— Plan in place
* One for clinicians and students
« One for patient outcomes

— IRB approved

Creighton
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https://m.youtube.com/watch?feature=youtu.be&v=fWZk4QNatgA

What have we learned?

e Culture is EVERYTHING

« Champions at many levels are necessary
 Grit and determination matter

 Creativity and innovation are a must

e Living in uncertainty must be acceptable

3 4.\ ' " -y ’; ’ x 3
v"‘? : ’ \: / l\‘ \ N S
; - m'~ ,.\:" :. b ‘.‘\‘ \ » e
Creighton
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Metrics Plan — Criteria for Registry

* From a patient registry of highest utilizers — 60
patients™

*top 5% spend 50.4% of health care dollars
(NAM, 2017)

Creighton I
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Metrics Plan — Patient Registry

‘ Phase 1 ]

* July-December

* January -June * June — December

2016 2017 2017

e Traditional care

* Interprofessional e (Collaborative care
collaboration planning

Creighton B
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Learning activity

» What level of your organization can you
Impact?
— Choose one area to move the needle forward

Creighton J
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Your Plan

* Who will be at the table?
* Current culture?
« Champions for this goal?
 How can you support these champions?
 Design a meeting space?
— Local or telecommunication?
* Design the best possible scenario
 Make adjustments as needed

Creighton [
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Closing and Reflection
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